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MEMORANDUM FOR: EXECUTIVE SECRETARY, PC SURVEY GROUP

SUBJECT s Aspects of Covert Operations Capsbilities

1. This is responsive to the undertaking of each menber of
the Croup to provide a check list of those factors waich should we
first considered by the Group in a comprehensive conslderation of
the cupabilitics of CIA for the planting snd execuvtion of covert
operations in support of U. 8. interssts.

2, It seems to me that in the early stage of our consideration
we must reiterate the excellent statement of the function of the
PC Survey Group contained in paragraph 1 in which it states that the
grcup will undertake such investigcations, studles and inquiries zs
necessary to provide it with a basls for evolving the national covert
contribution to national security. Ve have heretofore not been per—
mitted the time to arrive dellberately at a considered role in this
reapect, Undoubtedly this is partially becouse a process of educa-
tion had to be gone through first. It way very well be that such
education and inter-play as betweon our oOwn orgeniyation snd our
mentors shall have proceeded sufficiently fur by now as to enzble
this group to reach some firm conclusions ss to the appropriate role
of the covert operations service. This in turn may result in a favr
reaching inerease in effectiveness.

3, It seems to me that we might well conasider the following
kinds of issues before deciding upon any definitive studies:

a, Current capasity versus current obligations.

(1) In what manner do we receive requirements for
current operations and what is the nature of requircuents
given ua?

(2) Are these ususlly related?

(3) Do the area divisions seek or propose operations to
the Dafense and State Departmente for assigmrent or approval’
2o what extent do these kinds of proposals add to the loag?

(4) How much of
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(4) How muel of our total current losd is received
through the Consultants?

(5) Are our current oblizations to some extent xutually
exclusive; that 18, do loads imposed with respact to one
geographic area also lmpose loads on other parts of the
organlzation?

b. What 1s the single most effective operation wnlch if
supported by all our capacity could, in our opinion, be made
highly significant?

c. Does a difference of opinion as hetween curselves and
our mentors exlst as to sppropriate snd effective types of covert
operationsy¥ If su, is it our practice to suphasize those cpera-
tions which we consider effective and to alight other types of
operations?

d. If we were to terminste immediately thoze operstions
wiilch we could all agree 21l in the last 1079 of all current
operations from the standpoint of desirabllity and effectiveness,
would the resultant savings in capacity result in significant
increases in effectiveness elsewhare?

€. Preparation for future capacity asnd capabllity by its
nature must interfere with capacity to executs current operi-
tlons. What kind of standing ground rule can we agree os be-
tween prioritles for current and futurs capacity anticipating:

(1) War within five years,
(2) ¥No war within five yeara?

4e Oince late in 1948 when we Pirst started operations on a
very small scale we rust have learned & groat deal about effectivew
ness and results, Huch of this information will not have veen col~
lated. Would it not be nossible to conoider operations from the
standpoint of load on this neadguarters and on our field stations
in conjunction with what wa could agree outcome and effect? The
purpese of this would be to enable us to de~enphasize those opera-
tions of relative less effoctiveness. We would do this repardless
of thelr excellence 2s covert operatlons.

5« The above guestions can be expsnded upon in discussion., 1
can sharpen them considerably when the direction of our concern
becomes more apparent.
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ABSTRACT

Suggests issues to be studied by the OPC Survey Group before
reaching firm conclusions about the appropriate role of the covert
operations 'service'. Such issues include studies of effectiveness,
caﬁability, guidance and directives from higher echelons, use of
cugrent capabilities for present vs. future contingencies.
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